
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

  

At Crippen Elementary we are committed to having a Culture of 
Universal Achievement. Outside of each door hangs our Big Hairy Audacious 
Goal, which states “All Crippen Astronauts will display stellar citizenship and 
perform at or above grade level in every subject.” We also discuss the B.H.A.G.  
with our parents during our annual conferences and Compact meetings that we 
hold in the fall semester.  

Every Monday, we meet for morning Blast-Off to help start the week off 
on the right foot. During Blast-Off we not only have our routine morning 
announcements, but it is also a time to come together as a campus family and 
celebrate the successes of the entire student body. Also during this time, classes 
have an opportunity to share their college roll call with the rest of the Crippen 
Astronauts. 

 
 

 
After High School Comes College! 

 

 



 

 

 

 

 

 

  

 
Standards alignment is a continual process, and should be as we are 

committed to continue to get stronger as a teaching staff so that we can 
eventually reach our B.H.A.G.!   

  

At Robert L. Crippen Elementary, we believe that collaboration is the best 
way for all of our staff members to be successful. We establish daily, weekly, 
monthly, and yearly routines to help our school have the collaboration that it 
needs.  

Every Tuesday, two different grade levels are given the opportunity to 
meet for a PLC that we call “Team Tuesday.” During this time, teachers have 
the opportunity to plan for their upcoming bundle and receive necessary 
professional development on a variety of topics. 

Prior to Team Tuesday PLCs, the administration establishes the agenda 
which allows for everyone’s time to be respected. We have also gone towards a 
flipped staff meeting model for some meetings through the use of Google 
Classroom. The administration sends out videos, documents, and other 
information for teachers to view. They then can ask questions and interact with 
the principals online.  

Our campus now has two instructional coaches that have helped 
tremendously with collaboration. They have been able to support teachers in 
regard to both resources and instructional strategies.  

All of our grade level teams meet once a week to collaborate on lesson 
plans, behavior, and other items. They all have an agenda and share 
collaborative notes on Google Drive. We love that the grade level instructional 
leaders have taken ownership of their teams and have created norms that have 
really established candid collaboration.  



  

Standards alignment is a continual process, and should be as we are 
committed to continue to get stronger as a teaching staff so that we can 
eventually reach our B.H.A.G.!   

As previously discussed, each grade level attends a PLC about every four 
weeks. During these PLCs, two grade levels are together (for example 2nd and 
3rd), which allows for discussions on vertical alignment. Having different 
grade levels meet together helps both teams see either where their kids are 
going, or where they have been that has prepared them. Standards alignment 
is a vital part of the collaboration process at Crippen Elementary.  

Our teachers share the 
standards with students in a 
practical way by writing a content 
objective on the board each day and 
talking to students about “What 
they are learning” and “Why.” 
Weekly learning walks are 
conducted by administration along 
with teachers and a candid report is 
shared to all staff. As a staff, we 
need to continue the dialogue about 
learning standards both vertically 
and horizontally, across each grade 
level as well as how they connect to 
one another over a student’s 
academic career. 

 

In regard to alignment 
behaviorally, as a campus we 
follow the Peacebuilder concepts. 
This has been in place for several 
years now, and our students love 
praising one another and saying 
the Peacebuilder pledge during the 
morning announcements.  
 



  

  

Crippen Elementary School prides itself on                               
demonstrating student progress. Each school year,                                            
our goal as a school is to see growth on both the State.                                
of Texas Assessment of Academic Readiness (STAAR)                                    
and the Texas English Language Proficiency Assessment System 
(TELPAS). In order to achieve this goal, Crippen administration and 
staff have developed school-wide test taking strategies for both math 
and reading. For example, students first complete multiplication 
charts when taking math tests and on a reading test, students read the 
questions before starting the passage.  

 Crippen teachers use formal and informal assessments each day 
to determine student progress in their own classrooms. Examples of 
this include components of both balanced literacy and numeracy such 
as guided reading and math small groups. Crippen reading teachers 
also assess their students monthly using a program called iStation, 
and math teachers use Education Galaxy.  



 

At Crippen Elementary we use our data to 
guide our instruction in many ways. Each Astronaut 
is held accountable for their own data using 
Galactic Goal folders. After assessments, teachers 
meet with each student to talk about their data and 
create new goals from that data. Our Astronauts 
take control of their own learning here at Crippen.  

Teacher also meet often to discuss and implement strategies in 
order to master TEKS that were not met previously. Teachers use 
Eduphoria to help them categorize students and build on their 
strengths and reteach on concepts that students struggle on. All ELAR 
teachers meet with the principal, Mrs. Mayes, to discuss their monthly 
iStation results. Mrs. Mayes recognizes students that improved on 
iStation each month by announcing their name on the intercom 
during announcements and by giving these students a special prize. 
They also get to sign their name to the Hall of Fame featured in the 
main hallway. We also post grade level data in the hallways by using a 
bar graph with a rocket ship that serves as the passing percentages. 
By recognizing and celebrating success, our students are driven to 
keep growing.  

 By using Google sheets, we have many different ways that 
teachers share their data about each student. These sheets are easily 
accessible and are organized in a way that encourages action, by 
highlighting different names each week, focusing on different students 
or simply recognizing growth.  
 
 



 
Our social interventions come 

from a school-wide system called 
Character Club. Our school counselor, 
Ms. Hindmarch, writes these lessons 
and shares them with the 
paraprofessional staff. Each lesson 
teaches about a character trait and a 
college word. All students attend 
Character Club at least once every 4 
weeks while teachers are at PLCs. 
Students earn Character Club cash for 
prizes and/or certificates of excellence 
and pizza parties for demonstrating 
that trait.   
 
 On top of the Character Club system, Crippen Elementary also 

prides itself on its Hero program to help foster a healthy social 
environment. The majority of the staff at Crippen have committed to 
mentoring a student from third-fifth grade by meeting with them each 
week.  
 

We have a successful academic 
interventions system at Crippen 
Elementary by using Response to 
Intervention (RTI). We have students 
that are on either Tier 1, 2, or 3. Our 
Tier 1 students are serviced in the 
classroom by their teacher providing 
extra supports. If the teacher believes 
they may benefit from more support, 
they may request that the student 
move up. When students are on Tier 2 
and 3, they are pulled in a small group 
for 30-45 minutes to work on different 
skills that they struggle with.  
 



  

The Crippen Elementary Positive Behavior Intervention Support (PBIS) 
Committee created a school wide behavior expectation system for hallways, 
the restroom, the cafeteria, and assemblies. The LUNAR system was created in 
order to have a common expectation for all students no matter where they are 
in the building or the teacher they are with. This allows for students to know 
exactly what is expected of them at all times. 
 



 College Staff Member 

Pre-Kindergarten 

 
 

University of Texas at San Antonio 
 

Brenda Gutiérrez 

 
The Citadel Amanda Rice 

Pre-Kindergarten PPCD 

 
 

Colorado State University 
 

Kayla Morill 

Kindergarten  

 

 
University of Alabama 

 
Lori King 

 

 
Texas State University 

 
Ashley Muller 

 
Northwestern University Danielle Rogers 

 

 
Clemson University 

 
Karen O’Brien 

1st Grade 

 

 
University of Maryland 

 
Amanda Rodriguez 

 

Columbia University Michelle Cantu 

 

Texas A&M University Rene’ Hickman 

 
University of Florida Tonya Newcum 

 
Sam Houston State University Clarissa Gonzalez 



2nd Grade 

 
Oklahoma State University Karen Celestino 

 
University of Oklahoma Janise Stewart 

 

 
University of Arkansas 

 
Elizabeth Avellaneda 

 

University of Houston- Downtown Lacretia Owens 

 
University of Oregon Eunice Camarillo 

3rd Grade 

 
Texas Tech University Amanda Lucas 

 
University of Kansas Candice Emminger 

 

 
University of Vermont 

 
Astrid Cordero 

 

 
University of Notre Dame 

 
Shannon Kopecky 

 
California State University Anai Pineda 

 

 
University of Texas at El Paso 

 
 

Gina Lee 

4th Grade 

 
Tulane University Lisai Carcasses 

 
 

University of Michigan 
 

Jennifer Neal 

 
University of Texas Lisa Christian 



 

Tarleton State University Stephanie Nunez 

5th Grade 

 
Rice University Amanda Stewart 

 

 
Princeton University 

 
Jennifer Mohr 

 

 
University of California Los Angeles (UCLA) 

 
Jamie Arriaga 

 

 
Stanford University 

 
Kimberly Meche 

 
Oxford University Rodolfo Mendez 

ELL Coach 

 
Baylor University Mayra Andrade 

Instructional Coach 

 
Yale University Meghan Halbrook 

Specials  
Art 

 
Houston Baptist University Leah Bell 

Music 

 

 
Texas Christian University 

 
Chelsea McDaniel 

Physical Education 

 

 
Texas A&M University - Corpus Christi 

 
Sandy Bevill and Edna Lara 

RTI 

 
University of Houston Laura Hobbs 



Dyslexia 

 
 

Michigan State University 
 

Sandra Alanis 

Special Education 

 
Ohio State University Jordan Haws 

  


